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,-r^QRGET pre-war price standards." That its the message of the
*H majority of economista to the manufacturer, wholesaler and re-
* tail«" of goods, as well as to the investor and speculator in

(íirít$ea. As to just how long these pre-war standards may be ignored
£, is some disagreement, Some say two years, others ten years, but
ftft all agree that the next major movement of prices will be upward.
Ration to pre-war levels may and probably will come eventually, but
¡dt anuí one factor in what the economist terms "the equation of ex-

^"-tite greatly increased quantity of gold in the United States.
431»» reduced to normal proportions.

2?

«t »®* ««omniodabe ourselves to
_-_«* _tell«r, a dollar of smaller

.«ce»! kJ** power.in other words..
'
rsng* *1 jwfc*8 at an average levelJjhftblf higher than that which

Smiled daring the ten-year period"atdiately preceding the World War.
»lese admonitions have been dinned
¿ thç esri of the average business
S3 until by . process of repetition
5¿ tvggestwrt they have been ac-
,«.4 by his subconsciousness, but
j» why they are sound is a questionIt «¿H bothers his objective mind.
! win try to put into plain English
«. of the reasons why these econo-
gta, who happen, in the long run, to
M*r!y always right, predict a high-
irer_g_ level of commodity prices
tito to suggest the bearing of this
»price level on the general busi-
prospect and the securitiesE

hgi for Forecast
f|i basic reaaons for the higher
(¡"crecast are: First, the increased
.of gold, bringing with it * com-

Emirate increase in our total circu¬
it media and thus cheapening itsLm; tv.à, second, the prospect that
¡fill retain this gold for a consid-
¿]. period to come. A secondary
ta it an increasing volume of busi-

_j activity, with the normal aecom-
[«__ent of rising prices from exist-
[8 !e«ls.
JSw, while not all economists sub-jBiit to the quantity theory of money,¿j* is, that, all other things being

¡ä.wigid, a doubling at the supply ol
say will eventually double prices.
UrtiítHy all agree that Increases in
fold supply tend to increase the

aera! level of prices. Economic his-
ty »ill amply corroborate this view.
¡fellows that if any country becomes
»wised of a disproportionate amount
¿the world's supply of gold the pur-
¿Hinj power of the gold in that par-
.9.1« country will be decreased. If,
t. addition to this abnormal acquisi-
àa oí gold, there exitts a funda-
.otal barrier to its export.if other
¡nsitri-- are heavily in debt to the
«Etty possessing the gold by reason
t tmfa.orable trade balances and
«xtra \arja borrowings of money and
into.-. attruals.and if, upon this
barrier, there be imposed a super-bar¬
rier ia the ni-po of a high protective
tij.lT, Um n have nearly all the ele-
nentsefbigb prices.
This condition exists in the United

.at.j to-day. Since 1912 the amount
eipld money has doubled; the amount
¿ill money, including gold, silver,
«R?er and nickel coins and paper
aítty, has doubled; the amount of de-
ma sobject to check has doubled.
i_ese deposits constitute, in effect, the
vjtr part of our circulating media,M the peat bulk of our business is
¡tee through exchange of credits
tóer than through exchange of cash.
The large chart shows the annual

fertentag. increcses in gold money,fliti money plus total deposits and
«-smodity prices, as is revealed in
lie accompanying two-column chart.
According to all indicia, business'¡.nidation, following the inflation of

'W, has been virtually completed andtiie swing of the business pendulums« started in the opposite direction,
.'«twithstanding, however, the severe«i prolonged liquidation that ex-*!_ea throughout the year 1921 and
ae greater part of 1922, the average«four standard indices of commoditygiees ia 47 per cent higher than the.913 level, with liquidation complete,it is reasonable to assume that the
«rrssup. of goods fe*.- sale has exertedIs full influence on prices and thattha low price levels of 1922 represent' point below the level that will bewmdered normal under the new set'.conditions arising from the war,*. which have been already outlined,
«a >d_a can best be conveyed by arnh.

.*.»« gradually ascending straight.?<»t the left represents the average** »nd averag. trend of commodity
r*» from i960 to 1914. The curved
J* .» the middle represents the levelsSpiew from 1914 to the end of 1920,^»the gradually ascending straight2* »t th« right represents the new5*« level and trend of prices¦TW shout by the increased supply!/«]«. The curved lines at the leftr* the right represent the normal
.L .

s °* prices above and below
'e»1*0 aormal average levels. The
W.or?*l level at the right is purely4 __^!t*1' Its trend is assumed on

tt> wt,0* exPerienc«'
.- ¿r* ap, according to the quan-

'.e_j0, !!? «i money, which the con-
i..f*jari**.economic opinion indorses,
S*U hi *acr<;aRe in °ur holdings of
.tcjl-T*,operated directly and indi-5írj._í »*« prices for a considerable."S *»_

* new general level. Fiuctua-í-___j¿W *hat new level will be de-¡jjaaSj °y the same factors that have
Mî__»i e movement of prices in
Ä, Afre-w»r times.

r_i..^..C0UI1try i» committed to the
**t «!! dthere are °nly two things-a«e»tr' ^erae this condition, and
'.* for _f.f ss of S°ld through melt-
w j

*B a commoditv or through¡£* »-¿i.,* Rormal loss through melt-
!Wv »

0t Measurably reduce the
:*-M »_. uavy «sports of the metal
'* e«tî,-t °?]y fr01" an abnormal
* Sii. K ,1BI*rob*w« reversal of
i*»rtv ,L b^lan«- True, Europe's
W ïMta.- Bentid by the American
** î^'",^», will tend to re-^» eañ noP?^S* because foreI»n na"
^ pay wilh iw _f8y with e°Id and*ï!l »111 or,«.» ÇO0d8» and the tariff^ent.T âtlL°-reduce th«e ^ods¦}** have ont m,""nnm. But Europei,&t«Uturr8 ». !ott011 and som» of «".i-

^ for o»r lRn,deP'ndent of other na-**** U k««_Hi- Ppilcs- Moreover, Eu-Í**®L S lnZür debt, so that a.W »afavorable trade balance

would be öffnet by these debts. Can¬
cellation of these debts followed byheavy loans to Europe for reha¬bilitation purposes could result in
heavy export« of gold, but either con¬
tingency is so remote as to deserve
little weight in the near general fore¬
cast.
On the assumption that these con¬

clusions are sound, and that we are'
now entering an era of prices at the
resent level or higher, the general ef-
ect on business and on the various
classes of securities is reasonablyobvious.

It matters little to business whether
prices are high or lew, once wages
and other production costs have been
adjusted to the new level. It is not
contended that this adjustment has
been fully made.it never is, exactly.
but there has been substantial prog¬
ress in that direction. Wages, on the
whole, have been reduced from the in¬
flated war-time levels, but they arc
still substantially higher than the
scales of 1913, thus conforming in a
general way to the new and higherlevel of commodity prices. This fact
should tend to minimize the inevitable
demands of labor in the next business
revival. Such demands are normal to
periods of business activity and rising
prices, and whatever ctn be antici¬
pated can be satisfactorily dealt with.
Other things being equal, therefore, a
higher general level of commodity
pnces, of itself, should not prévent
a normal revival of business.

According to the theory outlined,
commodity prices at this writing are
at a point somewhere below «he aver¬
age level to be established in the next
business cycle. Advances of pricesfrom present levels, therefore, involve
increased utilization of the larger cir¬
culating media. That would mean in¬
creased bidding for goods or, in other
words, an increase of business activity.

In Europe the return of the princi¬
pal nations to the pursuits of peacehas naturally resulted in increased
production of the things necessary to
subsistence.food and clothing-.al¬
though this production is still far
short of normal. But the huge poten¬
tial demand for what may be termed
permanent good», such as materials for
reconstruction, new building and rail¬
way and power equipment, will re¬
main unsatisfied for a long period
for lack of the means of satisfaction.
that is, lack of the means by which
production may be increased. Euro¬
pean industry i* disorganised, the nor¬
mal flow of goods between nations
has been interrupted by conditions
arising out of the war, and financial
resources have been reduced to the
minimum. The return to normalcy,
therefore, will be a long drawn out
and laborious process.

With the United States it is differ¬
ent. Deflation from war-time price
levels has been effected without seri¬
ous impairment of its industrial struc¬
ture and a huge potential demand for
permanent goods exists, with steadily
increasing means of satisfying it. By
means of satisfaction is meant huge
natural resources, a highly organized
industrial system and a plentiful sup¬
ply of money, or credits, to set the
wheels of production revolving at a

faster rate.
Our geographical isolation from Eu¬

rope, together with a policy of high
tariffs, has fostered the development
of internal trade at the expense of
trade with other nations. The ratio
of our exports to our. total output of
goods averages only about 6 per cent,
and this international trade is largely
with countries of the Western Hemi¬
sphere and Asia. Our exports to
Europe average only 2 or S per cent
of our total output. Normally this is
not the most desirable foreign econo¬
mic position. We would be better off
with much rather than little export
trade, nor can it soundly be argued
from any standpoint that Europe's
misfortunes are our gain. We need
European goods rather than European
gold, and thereby hangs this tale of
higher prices; but this position, espe-
cially at this particular time, means
an economic independence such as no
other nation enjoys. We canr have a
considerable degree of prosperity in
spite of Europe'3 ñscal and economic
weakness.

It is not within the scope of this
article to predict what degree of pros¬
perity we will enjoy, but to point out
the normal bearing of a new and higher
level of commodity prices on business
in general and the various classes of
securities in particular.

It is obvious that if commodity prices
stabilize at, say, 60 per cent higher than
the pre war level, then in order to be as
well off as he was in 1913, the individ¬
ual must have 5« per cent more income.
The income of such individuals as are

dependent on bond or other fixed in¬
terest bearing investments bought in
the pre-war period will therefore pur¬
chase less goods, and should the princi¬
pal of any of these investments fall
due and be paid off then the investor
would lose, in purchasing power, 50
per cent of his principal. But there
is no reason why the average price of
bond«.the number of dollars.should
be lower than it wag in the pre-war
period, provided the general interest
rate.that is, the rate of interest typi¬
fied by time loans and commercial paper
.be as low as it was in 1913. Bond
prices, in the'Mong run, will conform
to the general rate of interest, ir¬
respective of the purchasing power of
the dollar, because prices are made by
present investment, in dollars of pres¬
ent value. The dollar invested, there¬
fore, is at cheap as the dollar received
as income. This idea needs elaboration
in view of a popular fallacy, arising
from disturbance« of the war period,
that permanently decreased purchas¬
ing power of the do«lar will mean com-

mensurately lower bond prices:
A buys a 6 per cent bond in the year

1913 with dollars that buy 100 units
| of goods. In 1923 he sells this bond to
B for dollars that will buy only 50
units of goods. A obviously loses 50
per cent in purchasing power.
But if the general interest rate-

that is, the rate charged for various
bank loans.be as low as it was in
1913, B, with his new and cheaperdol-
lars, would be willing to pay A as -many
dollars as A had originally invested. In
other words, if the best rate that B
can obtain for his cheaper dollars in
the open market is, oay# 4% per cent
he would prefer A'e bond paying 6 per
cent, assuming ha was sur« of the
safety of hia principal1,
in order to be as well off as he was

?

Money Circulation and Commodity Prices

The chart presents in a broad way
the four factors in the "equation of ex¬

change." This equation is that the
quantity of money in circulation, mul¬
tiplied by its "velocity" (the number of
times exchanged) equal« the quantity of
goodB exchanged multiplied by the
price of such goods.
The figures used are wide approxi¬

mations. It Is impossible, for instance,
to estimate the exact amount of money
and deposit circulation even for each
day, not to mention each moment of
time which would be necessary for ab¬
solute acuracy. No reliable data ex¬
ist of the quantity of goods exchanged
for corresponding periods, and no com¬
modity index can be devised that would
reflect the exact cemposite of com¬
modity prices. In the absence of such
data the amount of gold money in the
United States of a given date in the
year is assumed to bear a fairly even
ratio to the amount of money in cir¬
culation. Likewise the average na¬
tional bank deposits are used as an
index of total deposits subject to check.
Bank clearings outside of New York
City are taken as a rough index of
the relative quantity of goods ex¬
changed and the ratio of total circula¬
tion (money and deposits) to bank
clearings is used as an index of ve¬

locity. Bradstreet's index of commodity
prices, while perhaps not the best suit¬
ed for the purpose, is used as a matter
of convenience. The results shown in
the chart, which are summarized be-
low, are obviously far from exact in
their proportions, but in a general way

...L....1 .I

they typify and in large measure seem
to verify the "equation of exchange."
Summary
1913.Money increased 2 per cent, ve¬

locity increased 1 per cent.
slight increase in commodity
prices.

1914.Money increased 3 per cent, ve¬
locity decreased 9 per cent, com¬
modity prices declined 2 per cent.

1916.Money increased 10 per cent, ve¬
locity decreased 4 per cent, com¬
modity prices increased 11 per
cent.

1916.Money increased 20 per cent, ve¬
locity increased 8 per cent, com¬
modity prices increased 20 per
cent.

1917.Money increased 25 per cent, ve¬

locity increased 4 per cent, com¬
modity prices increased 32 per
cent.

1918.Money increased 8 per cent, ve¬
locity increased 8 per cent, com¬
modity prices increased 10 per
cent.

1919.Money increased 9 per cent, ve¬
locity increased 6 per cent, com¬
modity prices unchanged.

1920.Money increased 4 per cent, ve¬
locity increased 7 per cent, com¬
modity prices increased 1 per
cent. .

1621.Money decreased 3 per cent, ve-
, locity decreased 26 per cent,

commodity prices decreased 30
per cent.

1922.Money Increased 3 per cent, ve¬
locity increased 6 per cent, com¬
modity prices increased 2 per
ceat.

in 1913 Mr. A or Mr. B must invest
50 per cent more dollars, but as a re¬
sult of the larger money incomes aris¬
ing from higher commodity prices the
average Mr. A's and Mr. B's should
have those additional dollars to invest.
Always on the hypothesis that the

new and higher normal level of com¬
modity prices be clearly defined, the
soundness of this assumption cannot
be over-emphasized, because the de¬
cline in bond prices from 1914 to 1921
seemed, at times, out of proportion to
the advance in quoted interest rates.

Normally- the quoted rates of inter¬
est for commercial and collateral loans
bear a more or less constant ratio to
other rates of interest involving less
or greater risks. In other words, the
bank rate normally serves, as an index
of relative conditions. But in great
crises the rate of preference for pres¬
ent over future income may and often

does find more accurate and immediate
expression than in the bank rate.
The violent advances of commodity

prices during the war from a known
and long accustomed general level to
a then unknowable and highly uncer¬
tain level brought an abruptly in¬
creased premium on present income
over a highi," uncertain future income.
For this ro son the increase in the
yield on to«'is (or the decline ih bond
prices) proereded at a faster pace than
the advancing bank rate.
So long ss uncertainty exists as to

the future normal level of commodity
prices this uncertainty may find ex-

?ression in the bond market by a rela-
lvely higher rate of preference foi
present income. But, unless all signs
fail, thiB uncertainty is becoming less
and less. After prolonged deflation
commodity prices declined no farther

(C#atlnued on ssat aevm)

Railroads' Earning Power
No. 32.Southern Pacific

(We present in the subjoined article
the thirty-$econd of a serirs of forty
daily discussions of the present earning
power of the leading American steam
railroads. At the request of The Trib¬
une, these studies were undertaken by
the Standard Statistics Company, Inc.,
of New York, which has prepared the
papers and is securing a capyright for
them in 1932. The thirty-third^artielewill appear to-morrow and will deal
with Pennsylvania Railroad..Financial
Editor.)

Southern Pacific, backed by years ofcareful and conservative management,has developed, both physically andfinancially, into one of our greatestand strongest railroad systems.The various bond issues of the sys¬tem take rank with the best amongrailroad securities, and the stock,which has never failed^ to earn and paythe 6 per cent rate Inaugurated in thelatter part of 1907, has long beenclassed among the investment issues.Southern Pacific stock, however, has
certain speculative possibilities foundlacking in many investnunt stocks.The company possesses assets that maybe the basis of valuable rights at ?ome
future date. Stockholders had a taste
of this a year or more ago when
Southern Pacific sold its California oil
lands. And, incidentally, the companyreceived $43,760,000 in cash, which has
teen put to excellent use.

Growth of Capitalization and Mileage
Funded Capital Total

Tea«-. Debt. Stock. Capital.
-.Million» of Dollars--

1912.. »527.1 $272.7 »79?,«1»23. 488,4 .144,4 807,8
Increase..,. *13% 38%1%

.Decrease.
The* foregoing capitalization repre¬

sents *he aggregate amount of securi¬
ties of the Southern Pacific Companyand its proprietary companies out¬
standing in the hands of the public.It will be noted that funded debt shows
a decrease of $63,700,00, in round num¬
bers, during the ten-year period. Most
of this decrease in funded debt was
replaced with an increase in stock as
a result of bond conversion, but, in the
final analysis, total capitalization has
grown very little, and far less in
amount than the net additions to prop¬
erty account made during that period,
which will foot up to more than $200,-
000,000.
Between 1912 and 1922 the operated

mileage of the Southern Pacific system
of.railroads in the United States has
increased from 10,068 miles to 11,235
miles, or 12 per cent. The Southern
Pacific Company, however, owns a line
of steamships operating from the ports
of Galveston and New Orleans to Ha¬
vana and New York, so that a passen¬
ger, if he so desires, can travel from
the Atlantic to the Pacific Coast under
one management, which puts the South¬
ern Pacific in a class by itself as a
genuine transcontinental system.

Estimated Property Vaine
The estimated value of the company's

property used in the service of trans¬
portation is $919,000,000, or 14 per cent
in excess of total capitalization. As¬
suming the theoretical retirement of
funded debt at par, there would re¬
main an equity of $485,600,000 in prop¬
erty value for the stock, equivalent to
$132 a share.

This figure, however, by no means
represents all the equity possessed by
Southern Pacific stock. The company
owns other assets of great potential
value, notably its Mexican line, some
1,250 miles in length, which passas
through a very rich and only partially
developed territory lying adjacent to
the western coast of Mexico. By the
construction of about 100 miles more
a connection can be made that will en¬
able the Southern Pacific to run

through trains to Mexico City. This
line as it stands to-day represents an
investment of over $100,000,000.
Aside from its Mexican line, South¬

ern Pacific poseesses other valuable as¬

sets, including producing oil properties
in Texas and Mexico (not included
with the California oil land segrega¬
tion), timber lands, iron ore deposits,
coal lands and electric railways, all of
which together with the Mexican line
might easily add $60 a share to the
equity value of the company's stock.

Growth of Revenues
Gros* Net after Total

Tear Reven«*. Taxes. Income.
1912 $131,600.090 »89,400,000 ?46,600,000

.1923.'.' 267,100,000 47,100,000 58,800,000

Inc.. 96% 20% 2«%

.Estimated.

Earnings for 1922 are estimated,
these estimates being based on the nor¬
mal seasonal variations of both gross
and net, taken in conjunction with ac-

tuai earnings to date of latest monthlyreport.
The large increase in earning powerthat the system has shown is due pri¬marily to the careful nursing it had

under the guidance of E. H. Harriman.It was the Harriman policy never to
pay dividends until the physical andfinancial condition of the property in
question had attained a high degree of
excellence. Tho idea was to build uptho property out of earnings first, andwhen that was accomplished and its
earning power established op a solidbasis, to pay dividends.

Dividend Record
The Southern Pacific Company was

incorporated in 1884 as a holding com¬
pany, to acquire arid hold stocks, bonds
and other securities of railroad, steam¬
ship and other corporations and to
lease or operate them.
An initial dividend of 1% per cent

was paid in 1906. In the final quarterof the following year the stock was
placed on a 6 per cent basis, where it
has remained over since. During the
sixteen years in which the 6 per cent
rate has been paid the company has
not once failed to earn the full re¬
quirements and more.

Margin of Safety of Earnings
The figures showing the margins of

safety above interest and dividend re¬
quirements in the table below are
based on the percentage that income
available for these requirements could
fall and still leave enough to cover
them in full. Thus, in 1912, total in¬
come could have declined 11 per cent
and still left sufficient to cover inter¬
est charges and the 6 per cent dividend,
but if it had declined 46 per cent, fixed
charges alone would have been covered.

Fixed Diva.
Year.Chargres. Paid.

.1912. -4-46 J-ll

.1918............ -j-60 -1-28

.1914. -1-41-f 8

.1916. 4-«94- 8
1918. 4-68 4-80

1017.4-65 i'-43
191S. +6228
1919. .-»3 --SS
1920. 4-57 J-26
1921. +55 4-18
Í1922., -4-62 4-2«
.Tear« ended June 30. ^Estimated.

The Central Pacific Case
Some months ago the Supreme Court

ordered the dissolution of the Central
Pacific from the Southern Pacific, hold¬
ing that Southern Pacific's ownership
of Central Pacific's stock and its leas¬
ing of that company was in violation
of the Sherman law. Since the insti¬
tution of the suit, however, the trans¬
portation act was passed, apparentlylegalizing railroad combinations that
might otherwise be unlawful. It is
possible, therefore, that the Interstate
Commerce Commission, on these
grounds, may sanction the union of the
two companies.
But if the Southern Pacific should be

obliged to give up the Central Pacific,
the question naturally arises as to
whether Southern Pacific, without the
uid of this 2,300-mile stretch of road
which comprises about 20 per cent of
the system's mileage and produces
about 25 per cent of its gross reve¬
nues, could still earn and pay 6 per
cent on its stock.
There is every reason to believe that

this could be accomplished, and as evi¬
dence we present below a comparative
table of earnings of the Southern Pa¬
cific system after eliminating the por¬
tion contributed by Central Pacific. In
the table the first column shows a com¬
posite statement of the three-year pe¬
riod 1915 to 1917, inclusive, and the
second column the results for the yeai
1921:

3-Year Ave.
1915-1917. 19-1.

Groas re.ven.ue... »119.540.000 $201.041,000
Net oper. ineoine 36,085,000 28,804,000
Total income_ 48,740,000 44,801,000
Fixed charges... 18,849,000 16,631,006

Balance for stock. »29,891,000 »28,170,000
Fer cent of stock.. 10.96 8.18
The above statement gives no indica¬

tion that Southern Pacific's earning
power would be so far impaired through!
separation from the Central Pacific
that it could not continue to pay the
regular 6 per cent rate on its capital
rtock under normal operating condi¬
tions. Actually, the company earned
an average of 12.29 per cent on its
stock in the 1915-'17 period and 8.93
per cent in 1921.
Carrying our estimates into 1922 and

assuming the same relative contribu¬
tion by Central Pacific as in the past,
the indicated earnings on Southern Pa¬
cific stock this year would amount to
about 9.6 per cent without any aid
from Central Pacific.

In the foregoing no allowance has
been made for increased income from
the sale of Central Pacific stock. Cer¬
tainly some satisfactory consideration
would be given which might form the
basis of valuable rights to Southern
Pacific stockholders, or the proceeds
might be used for capital expenditure«
to increase the earning power of the
.system.

Buying Milady's Wardrobe
On Scientific Budget Plan

Retail Store Contrives a Method of Ex¬
penditure Allotments Ranging From

$150 to $600 Annually
££lTl UDGET" ia a word that ha« an ominous sound to th« avtsrage lay
jj person. It conjares up visions of detailed charts and sheet»

covered with multitudes of figures that ere understandable only
to the select few. It means, to the average person, one of those htings
that appear important to the finances of a nation or a big business. Rarely
has it been applied to individuals. Budget. how«?ver, simply means the
planning of future expenditures so that all requirements will be met, so fas
as possible out of the amount of money one can afford to spend.

Proceeding, seemingly, upon the the-<
ory that women, who form the bulk of |individual purchasers in this country,
are poor shoppers from the standpoint |of scientific buying, the Wm. Filene'a
Sons Company, of Boston, which has
originated many innovations in depart¬
ment store and specialty »hop retail-1
lug, has inaugurated a budget systemfor women to follow in buying their
personal clothing. The system hasbeen in operation about two months
and results have been encouragingenough to the firm to continue the
plan.

Briefly, the budget system in the
Fileno store enables a woman to buyher clothes upon a scientifically finan¬
cial basis. It is not designed primari¬ly to make her spend more for her
clothing than she has been accustomed
to spend, but rather to allot her usual
expenditure in such a manner that will
give her the greatest benefit,

In a booklet, introducing the budgetsystem to the women of Boston and
surrounding territory, the store says:"A complete wardrobe is by no means
a matter of unlimited spending. No
matter how large a woman's income,she will still have gaps in her ward¬
robe unless she chooses her clothes in¬
telligently. On the other hand a wom¬
an with a small income may be welldressed always if she will (1) plan ac¬
cording to her individual needs, (2)buy with an intelligent knowledge of
fabric, line and color, and of her own
personality, and C3) care for her
clothes systematically and inteli-
gently."
Form sheets and sample budgets forthe guidance of the novice are sup¬plied. These sample budgets are de¬

cidedly interesting and were preparedafter exhaustive research into the
needs and incomes of various classes
of women. The budgets are divided
Into two general classes, one for the
business woman and another for the
woman who stays at home, and rangefrom an expenditure of $150 a year upto $600 a year. Each of the budgets
covers a three-year period.
Basis of the Plan

In "the instructions on the planningof a budget the company advisee its
customers to

"1. Decide how much money a yeai
you can spend for your clothing.

"2. List the wearable clothing yoi
now have.

"3. List the clothing you will havt
to buy for the coining season.

"4. Divide the amount of money ac
cording to the following percentages43 per cent for dresses, coats an«
suits; 24 per cent for hats, shoes an«
gloves; 8 per cent for blouses, sweater
and skirts; 20 per cent for underwea
and hosiery, and 5 per cent for accès
Borles.

"5. Consider not only the needs of th
coming season, but those over a perio<of three years when purchasing you
clothing."
From a scientific standpoint the per

centages listed in the major divisions
the company feels, should be rigid!;
followed in planning a budget. Fur
ther subdivisions have been made li
these major groups, with percentageworked out, but these, the compan;
says, are tentative and subject to ad
justment to suit particular needs.
These subdivision percentages are

Suits, 9; coats, 12; dresses, 22; hat(
10: shoes, 11; gloves, 8; blouses, 3
sweaters, 2; skirts, 3; underwear, 2(
and accessories. 5.

Having presumably got the custom
to the point of planning a bud-:i
along these lines, the company the
proceeds to give some general instruc
tions of how to put it into effect,

"Pay attention to stability," urgethe budget pamphlet. "Analyze you
type of figure. Study the line« of th
garments you are buying and whethe
they best suit you. Decide upon th
colors that are suitable for you, an
adhere to your decision.
"Consider the price from the stan«

point of the entire life of the garmenfeor instance, a coat that costs $90 an
will wear three years is cheaper in tr

.nd than one that costs $85 and will
wear only two years.
"Be sure that the garments you buy

ara made of durable materials. This is
important, because it is upon the dura¬
bility of materials that the length of
life of a garment depends to a great
degree.
"Look for good tailoring and work

menship in garments. The details o,'
good tailoring make garments bold
their shape.
Avoid Fads
Study the style tendencies and keep

up with the fashions of the season, not
the fads of the hour. The fad of the
moment should not be bought, for it
will go out of style and be a sore spot¿n one's wardrobe.
"Do not expect garments to serve a

purpose for which they were not in¬
tended. For example, satin shoes or
slippers suitable for evening wear
should not be worn in the street.
"Don't buy a garment simply because

it is pretty in itself, but rather be¬
cause it is becoming to you."
Following this is given some detailed

information on the proper care of gar¬
ments to lengthen their life and retain
their goo'! appearance.

In the sample budgets shown in the
pamphlet, actual store prices of all the
articles listed hove been followed, the
prices being in line with current re¬
tail levels. In many lists that have
been published from time to time,showing how little a woman may-
spend for her clothes annually, women
reading them have objected that the
prices shown were too low for goodquality merchandise. In the Filene
list, however, this objection scarcely
can be made. For example on a three
year budget at the rate of $600 per
year, a woman is permitted, under the
Filene schedule, to spend as much as
$100 for a winter coat, and provisionis made for the buying of two such
coats in the three year period. This
particular schedule also provides for
the buying,of ten pairs of shoes in the
three years, the lowest price listed be¬
ing $8.50 a pair for sport shoes.

individual Problems
The clothing information bureau of

the store, into whose province the
shopper's budget work falls, has beer:
called upon frequently for assistance

| in making out individual budgets for
women customers, according to Miss
Harriet Ainsworth, manager of the
bureau. This can be taken for evidence
that women are in a receptive mood

I for instruction in scientific spendingIt is reasonable to suppose that the
j assistance they receive along this line
from the store is a tremendous factor
in building up good will, one of the
most valuable assets a retail store can
have under present conditions, with itssharp price competition among the
merchandising concerns.

Miss Ainswo~th relates soni* in-
| stances which serve to show how the
budsret works.
"We are constantly finding women,"j she says, "who are dissatisfied withtheir wardrobes simply because they do

not plan. A while ago we had occasion
to look over the wardrobe of a woman
who had a large amount of money to
spend on her clothes. It was surpris-'¦v to see how unsatisfactorily she
nd spent her money and how unhappyhe reallv was. Her wardrobe absn
utely lacked ba'ance. and she had tc<>
many of one article and not enough of
another. This woman Is now living on
a budget and ia a great deal more sat-
isfied with her clothes, yet she is not
spending as much money as heretofore
"Another interesting incident was

the case of a woman who came in to
us the other day with just $100 to
spend for her clothes this season. We
talked over her present wardrobe with¡her, advised her how she could best
spend her $100 and get the greatest re
Iturn and started her on a budget plan "

Along the Highways of Finance
;By Merryle Stanley Ruk«sy«en

TTENRY FORD, who is an efficient
manufacturer of automobiles, fre¬

quently essays the role of philosopher
and economist. Anent the subject of
thrift, he was quoted the other day as

saying in Boston: "Until he is forty a

man should pnin experience; he should
be learning all he can, particularly how
to spend money. That is why I told
you that the best advice I could give to
a young man anxious to succeed is:
Spend your money.on yourself; get
all the experience you can. Don't try
to save money and be a miser."

. . .

An interesting doctrine.one likely to
give aid and comfort to the financially
profligate. Let us examine the dogma
of anti-thrift and carry it to its logi¬
cal conclusion. So doing would in-
valve such reasoning as this: Spend
and spend relentlessly, for, if you do
not keep everlastingly getting rid of
your money it will accumulate. Espe¬
cially avoid savings banks, for such in¬
stitutions not only keep your funds
intact but through the payment of com¬

pound interest make your savings mul¬
tiply and merely add to the subse¬
quent burden of dissipating them.
Shun securities that yield a cash re¬

turn, for they, toG, will have the ad-
verse effect of making your money pile
grow. If you acquire stocks be sure
to select wildcat issues which are spon¬
sored by windy promoters with black
records. And, even then, you will be
running some risk, for,*like Brewster in
the story "Brewster's Millions," you
may perchance strike upon a far¬
fetched speculation, which will give
you fabulous profits. Spending without
stint or limit on consumption goods,
which do not reproduce wealth, is the
only certain way to prevent monetary
accumulations. In keeping yourself
free of worldly goods you will no doubt
acquire valuable experience. . . .

But what reason have you for bel lev-

ing that, if you follow this formula,
until you become forty, you can dupli¬
cate Henry Ford's business success?
The vast majority unwittingly and
wholly without design carry on this
program of thiiftlessness not merely
until they are forty, but, unfortunately,
up to the end of their productive period
in life. If there are any shades be¬
tween black and white, surely there
must be some happy medium between
the career of a miser and a life of
utter improvidence.

.. . .

The anonymous letter writer is per¬
haps the most unwelcome of those who
come into the daily life of a newspaper
man. He takes no responsibility, and
it is often difficult to decide whether
he means to be taken seriously. From
Stamford, Conn., comes a neatly type¬
written note, signed by "A Subscriber,"
who goes through the familiar process
of taking the editor to task for some¬

thing that appeared in the newspaper.
Ho objects specifically to criticism in
the investment column of the securities
offered by the Manhattan Piggly
Wiggly Corporation.
. "People, the public," says our cor¬

respondent, "cannot help but feel and
appreciate that your write-ups on the
Piggly Wiggly Corporation are all
'bunk' and that this particular C. H.
C. query is an entirely romantic imagi¬
native idea of some one on your staff."
A naive suspicion.
Only genuine inquiries are carried

in the investment column, and there is
nc problem in getting enough of them
to fill up. The main task is one of se-

loction, for considerably more than
three times as many investment ques¬
tions are received and answered by
mail as are printed in the columns of
The Tribune.
"We know nothing of the Business

Builders," continues our correspondent,
but we do know the system of the

Piggly Wiggly Corporation, and if The
New York Tribune was half as success¬

ful and even the door knobs of your
headquarters wore as clean and fault¬
less as the Piggly Wiggly plan, you
would have more to write about than
the public could offer you. The Piggly
Wiggly .plan will eventually swßllow
you."
To the indictment of having unclean

door knobs we plead not guilty. Any¬
way, The Tribune plans to move up to
West Fortieth Street next spring and
will have entirely new equipment.
As for being swallowed up by Piggly

Wiggly, we hurry to explain that
Piggly Wiggly is not a ferocious ani¬
mal but a program for self-service
chain grocery stores, which originated
in Memphis, Tenn. The Piggly Wiggly
idea has spread rapidly over the South
and West especially, and many of the
stores have proved profitable. Our
critic evidently is not referring to the
Piggly Wiggly Corporation (of Mem¬
phis) but to the Manhattan Piggly
Wiggly Corporation, an independent
company, whose securijjes were sold by
James W, Elliotts Business Builders,
Inc A receiver was appointed by the
United States District Court for Man¬
hattan Piggly Wiggly on Friday and
for James W. Elliott's Business Builders
yesterday.

Expressing candid opinions is some¬
times a costly extravagance, for our

correspondent exclaims: "We have
been taking The New York Tribune»ao
a daily newspaper for many years, but
this ends it with us." We hope the cir¬
culation manager does not see this
paragraph. Unlike "the best equipped
newspaper man in New York," we are

sorry to lose a friend. F. P. A., in
setting,forth the more quixotic views
of the best equipped journalist, re¬

cently said:
"Letters constantly come to a news¬

paper to the effect that this or that

story or cartoon or paragraph or edi¬
torial is offensive to "your Druid read¬
ers,' or 'your Sante Fe readers,' or

'your Sigma Sigma readers.' 'I won¬

der,' said the best-eauipped newspaper
man in New York yesterday, 'if it
ever occurs to any of those birds that
a newspaper may have readers that
are offensive to it."

» » »

Gossip drifts currently toward pros¬
pects for "liberalizing" the prohibition
enforcement act.
The economic results of prohibition

have been different than its proponents
forecast. The ban on the sale of splr-
itoua liquors has, of course, deprived
the state and national governments of
enormous revenues, and has made the
general tax burden far more one-

ous. These rresults were foreseen,
but the prohibitionists argued that the
funds which would have gone into
liquor would flow into other more pro¬
ductive and beneficial channels and
would not be lost cither to the govern¬
ment or to society. Bootlegging has
prevented the realization of this ex¬

pectation. Great blocks of wealth are

being diverted to bootleg liquor, which
pays no revenue tax to the government.
Moreover, the bootleggers aro gen .rally
believed also to be evading the income
tax. This economic reality does not
necessarily constitute an argument for
ending prohobition*, it might merely
indicate the desirability of better en-

forcement.
» . .

The ups and downs of speculative
security prices last week recalled to
one market commentator the tested
story regarding J<>hn D. Rockefeller.

j According to Wall Street legend a

young man casually asked the oil man

what Standard Oil shares would do in
the market. The sage turned pensive,
and after profound meditation he ven¬

tured, "I think they are going to
fluctuate.8*

Argentina Under a New Regime
Dr. Alvear's Policy Involves Continuation, of Negoti¬

ations Which Probably Will Be Floated Here;
Oil Fields Under Strong Control

BUENOS AIRES, Oct. 23..Dr. Mar¬
celo T. Alvear was duly installed as
President of the Argentine Republic
on October 12, and his Cabinet, which
includes Dr. le Breton, a former Am¬
bassador to the United States, has
taken office with every assurance to
the public that things are going to be
much better than they were before.
The nomination of the new Cabinet
has certainly given general satisfac¬
tion, and even if all the professions
and promises heard are never realized
the optimism and confidence inspired
by the change in administration must
have a strongly beneficial effect on
trade and commerce.
Perhaps it is incidental to the sys¬

tem which let6 a government know
definitely in advance that its days are
numbered, but the fact remains that
for some time before the new Presi¬
dent was installed official affairs were
largely in a state of drift, if not chaos.
Congress, ministers, heads of depart¬
ments and the rank and file of official¬
dom had all grown slack. In the Chief
Executive's own office alone the new
President found over 2000 documents
.in this country called "expedientes"
.that had simply been sidetracked.
As most of these documents had al¬

ready gone some distance along the
slow and tortuous path toward decision,
and had passed from one department
to another, from minister to minister,
and the members of the new Cabinet
do not recognise the signatures of
those who preceded them, a good many
people are mad to discover that the
business they had before the late gov¬
ernment has to be started all over

again and go the same long route
through to conclusion. However, the
new ministers have jointly and sev¬

erally told the world that they »re out
to work to put things on a real busi¬
ness footing, get the situation cleaned
up and generally demonstrate that
new brooms do havo some advantage
over old.

Dr. Alvear ha3 stated that he proposes
to follow out the general program of
Dr. Irigoyen, the late President, and
this means thrtt he has to get the
finances in order and raise a bis loan
for the costly public works and rail¬
road construction policy to which he Is
committed. This week there was a re¬
newal of -the gossip about the loan of
$212,090,000 gold, which fell through
recently. A cable from New York says
that this is the loan that "failed to

secure ratification by Congres«." That's
so, but unless the writer has missed
something in the way of news Con¬
gress never even considered the propo¬
sition.it just omitted to consider It
and the contract with Blair & Co.
lapsed. The new government will have
to infuse a little of its own energy
into Congress and cet it keyed up to
dealing definitely with this loar», ques¬
tion. The loan must be raised, and de¬
spite the rumors of private negotia¬
tions with British bankers the fact is
patent that it can only be raised in
New York.
One of the first acts of the new

government has been to put the man¬
agement of the state oil fields under
control of Colonel Enrique Mosconi, an
army engineer who was responsible for
the creation of the very successful
military aviation school. The situation
of the petroleum industry has been un¬
satisfactory for a long time. At Como¬
doro Rivadavia the government un¬
doubtedly has the one and only really
sound and developed oil field in the-
republic. There are others of great
promise, and every concern of any Im¬
portance is now boring vigorously, but
the Comodoro field is a well proved
proposition that ought long ago to have
become an immensely profitable stat*
asset, and ander private management
would have yielded millions in divi¬
dends. Enormous sums have been ex-
pended on the -«lace over a period of
twelve years, and still the field doe«
not pay its way.

Colonel Mosconi has been given com¬
plete authority to , make Comodoro
Rivadavia a real business proposition
and take it out of the category of a
state experiment and political jobbery,
The colonel says he can do it, and»

to start with, he is going to change the»
entire antiquated system of officialism.
He says that in the past nobody want¬
ing supplies of pefrolsum has «ver
gone to the government department
except as a last resource, and the sys¬
tem of handling the output was «<-
hedged about by red tape that before»
any one eould buy a ton of oil he had
to "petition" for it on a sheet e£
stamped official paper. "We've got to
put this industry on a business foot¬
ing," says Colonel Mosconi; "ineres*"-'
the output, reduce expenses and trade
like our competitors, who bring in
foreign oil and sell it freely and
cheaper than so far we have been oM*
to do."


